
Week 1: PMP work sheet 2 

 

 

Decide your problem  

 

 

 

  

Think of as many ideas as you can that might solve the problem. Include all 
possible solutions at this stage. 

 

 

  

Think of the pros and cons (advantages and disadvantages) of each possible 
solution, writing them down. 

 

 

  

Choose the solution that looks most likely to work. This is based on the pros 
and cons.  

 

 

  

Plan how you will carry out the solution with goal setting . Consider what may 
go wrong and how to stop this. 

 

 

 
Carry out your plans 

 

 

 

Review your plans. Was it successful? If not what could have been done better. 

 

 

 

 

If it was a successful move to your next problem.  If it has not been achieved, 
try reviewing things from step 3 or 4. 

 

 

 


